NEIGHBORHOOD MATCHING GRANT
Application E xample

This proposal was fully funded by theA @ 2 F 5dz2NKIF YQa bSAIKoOo2NK22R al i

Online Application

Name of neighborhood | Tuscaloosd akewood
organization* Neighborhood Association

Which description best fits Neighborhood association
your neighborhood
organization?*

Does your neighborhood | Yes
exist in Durham's city
limits? *

In which (PAC) districtis | District 3
your organization?

Project Name* Outdoor Community Space wittakewood Elementary

Project Addresg 2520 Vesson Ave.
Durham, NC 27707
United States

Type of Project Physical improvement / beautification
Property Owner: Name | Lakewood Elementary Durham Public Schools

Briefly describe the Our neighbors, Lakewood Elementary, and their PTA are partnering tc

project. (1-3 sentences¥ | picnic tables to the playground areas at Lakewood Elementary. The ta
will make the space more usable by the neighborhood on thekereé.
The PTA will use them during their monthly food truck rodeos and the
school plans to use them for outdoor learning activities.

Approval from other City | None
departments*

1- PROJECT NEED: Why | TLNA andrte PTA (many of our residents are members) want our

does your neighborhood | neighborhood to do a better job of supporting the school. Lakewood is

need this project? tucked back off of Anderson and Chapel Hill, where many neighbors d
venture, and the school serves the lowest income populatitsns
surrounding zone, with nearly 100% of students qualifying for Free or
Reduced Lunch. Making the space comfortable for families to bring sn
picnics while using the playground will help us build community arounc
our neighborhood school. The schodlalf does not have much outdoor
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seating. Adding these picnic areas will encourage teachers and studel
make use of the outdoors as an alternative learning environment. Our
local budget is not large enough to add more than two or three tables !
mulchunderneath, which would not support a full classroom of student
2NJ Y2NB GKIFIYy | FSé6 FlLYAEtASa 2y
usto create a space that can asomodate more of the community at on
time.

2a. PROJECT PLANNING January: Plan grant and enlist volunteers from TLNA (done)

How do you pla to
accomplish this project?

February: Notification of grant, notify all TLNA, school, and PTA memt
2F IANIyd FYyR aSyR adal @S G4KS RI
March: Source/purchase all materials.

April 1: Send reminders of project date to volunteers

April 1516: Mulch area(s), assemble tables, seal tables against weath
May: Create reports of grant

2b. PROJECT PLANNING The maintenance of the tables/areas will be done by TLNA volunteers

How will you sustain this
project and the resulting
improvements?*

3a. NEIGHBORHOOD
PARTICIPATION AND
SUPPORT: Tell us about
the broad-based
neighborhood support for
this project.*

3b. NEIGHBORHOOD
PARTICIPATIONND
SUPPORT: How are
residents actively

alongside the PTA of the school. Over time, sealant will dry, chip, and
from the sun and ware making the commitment to the city and school
use our resources yearly to apply fresh sealant or paint and redistribut
mulch as needed to keep the site in great shape for daily use. While
unlikely, there is the risk that a wooden picnic table caygtl hauled off by
someone with a truck. To that end, we plan to bolt two tables together
make one longer table wherever we place them. After the project ends
our neighborhood and the PTA will encourage its members to meet ug
the project site for fod trucks, picnics, and playdates for kids.

Two goals for TLNA for 2017 and beyond are 1) identifying and promc
communal gathering plas for residents, and 2) partnering with nearby
schools to support public education. These goals were developed ove
several months last year continuing into this year via informal
conversations with residents and board members, monitoring listserv
posts,and an online poll of residents. There is broad and popular supp
from both the Board and residents for these goals. To that end, the TL
Board, following group discussion, voted at its January 2017 meeting 1
partner with Friends of Lakewood Element#mycreate a community
space and apply for this grant. A call for volunteers from the communi
help complete this project was met with a fast and enthusiastic respon
More than 50 volunteer hours were pledged within a few days of postil
and pledgesontinue rolling in. It is clear that many neighborhood
residents feel included in this prog since volunteer pledges have come
from both residents with students at the school and residents with no
students at the school.

Anne Duncan, former TLNA Board Vice President and current board

member, brought the idea of this project to the attention of the Board i
December 2016. Following disgsion and additional correspondence, la
Atwood, current TLNA Board President, met with Matt Sears to discus
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participating in all phases
of this project?*

4a. NEIGHBORHOOD
BENEFIT: How will this
project provide a public
benefit to the
neighborhood improvng,
the quality of life for all
residents?*

4b. NEIGHBORHOOD
BENEFIT: What are the
specific outcomes and
indicators or project
success?

5. COMMUNITY
PARTNERSHIPS: Tell us
about organizations
collaborating with your
neighborhood on this

planning for the project and the grant application process. lan posted :
for volunteers to the TLNA listserv, eliciting more than 50 volente®urs
pledged from residents in less than a week. A call for volunteers will a
be printed in the next neighborhood newsletter to include residents
without internet access. All of these volunteers will then participate in
implementing the projectduff 3 | & . dZAf R 5F&8¢é Ay
which this project has provided leadership opportunities is to provide &
focus for the TLNA Board to shift its focus from a reactionary body to «
that also includes proactive measures toestgthen and build uphe
neighborhood. As newly elected Board President, lan sees this project
galvanizing opportunity for both the Board and the neighborhood as a
whole.

The goals of this project is to create a space that residents of our
YSAIKOoO2NK22R O0lYyR 204KSNJ ySAIKO 2
looking for a place to be outside and to help the community better
connect with its neighborhood school. The PTA will help us bring peop!
the project by highlighting the addition to the campus when the adverti
for their monthly food truck rodeo. Our entire neighborhood will benefif
from having a space we can use, but theienheighborhood also benefit
when it is connected to its neighborhood school.

This project will be located in an area of the school grounds accessibls
the public outside of the operating hours of the school. It will be a
potential meeting place for community gatherings or picnics, held by T
or by informal gatherings of residen It will also serve as the anchor for
the monthly food truck rodeos. Members of the community are invited
these monthly gatherings via email, listserv, and posters. Attendance «
these rodeos is free, and there is no obligation to purchase food.
Potentially labeling the tables with TLNA logo, along with signage, will
make it clear that the area is intended for the free use of all members |
the community.

We believe that the use of this space will lead to increased volunteers
the school and more neighborhood students choosing the school, to n
just two outcomes. TLNA has already secured significant volunteers fc
project which will bring resident® the school and we are confident they
will return to use the spaces they are helping create. This can/will leac
our second outcome, to have more TLNA families choose Lakewood
Elementary as their primary school option. Our Board and the PTA are
committing to monitoring the use of the spaces by taking the extra min
to drive by the school at regular intervals to watch for use.

We are excited to partner with Lakewood Elementary School and the
Friends of Lakewood Elementary PTA on this project. We have not wc
with either group before. We see this project as the first of mtmat will
bring our neighborhood and its elementary school into closer partners|
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project. Which
organizations are new
partners for your
neighborhood?*

What is the total of the 1876.57
City funds you are

requesting?

What is the total of your |1876.57

neighborhood's match?

See the following pages

Map of neighborhood
boundaries and project |
location

for these attachments.

Project example(s) —

prolect example.

gl

Project budget*

gébOmMams application_budget.pdf 66.29 kB - pd

Documentation of project/

expenses
/

merged/document.pdf 1.03 MB - pdf

Documentation of
neighborhood matcht

7

tinadonationletter.pdf 59.69 kB - pdf

Permission from the/
property owner

'@

letterofsupportfromschool.pdf 39.31 kB - pdf

Initials of the Primary IA
Contact*
Initials of the Secondary | MS

Contact*
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https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/ohDhiL7RZbA%3D/project_map.png
https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/ohDhiL7RZbA%3D/project_example.png
https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/ohDhiL7RZbA%3D/neighborhood_matching_grants_application_budget.pdf
https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/ohDhiL7RZbA%3D/merged_document.pdf
https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/ohDhiL7RZbA%3D/tlnadonationletter.pdf
https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/ohDhiL7RZbA%3D/letterofsupportfromschool.pdf
https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/ohDhiL7RZbA=/project_map.png
https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/ohDhiL7RZbA=/project_example.png
https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/ohDhiL7RZbA=/neighborhood_matching_grants_application_budget.pdf
https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/ohDhiL7RZbA=/merged_document.pdf
https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/ohDhiL7RZbA=/tlnadonationletter.pdf
https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/ohDhiL7RZbA=/letterofsupportfromschool.pdf
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Attachment:
Project example(s

in_,kewoglcj .
Elementany;Schoolh=

4 tables
seat 24-30 /
students ; v TN 4 tables
} seat 24-30
students

4 tables
seat 24-30
students
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Neighborhood Name Tuscaloosa-Lakewood Neighborhood

Attachment:
Project budget

Project Name Qutdoor Community Space with Lakewood Elementary

PROJECT BUDGET TEMPLATE

REQUEST FOR CITY FUNDS

Detail the expenses for which you are requesting City funds.

Vendor Name of Item / Service Cost per ltem Quantity Total Cost
Lowe’s Home Pine Picnic Table (all city funds) $98 + tax (all 12 (all city $1,264.20
Improvement (all city funds) funds) (all city
city funds) funds)
Lowe's Home Wood sealer (all city funds) $54.50 + tax 6 (all city $351.53
Improvement (all (all city funds) funds) (all city
city funds) funds)
The Rock Shop, Triple Shredded Mulch + Delivery S24/yrd + tax + | 32 $825.60
Durham, NC (32 yards @ $24) + 560 delivery + delivery (5260.84 (5260.84
(5260.84 city tax ($260.84 city funds, remainder | (5260.84 city city funds, | city funds,
funds, remainder local) funds, remainder | remainder
local) remainder local) local)

local)
Lowe’s Home Miscellaneous: paint brushes, minor TBD $135.44
Improvement paper towels, nuts, bolts, paper
towels, ice (for water jugs)
Volunteers TLNA Volunteers (18 adults/51 $23.07/hr 51 $1,176.57
hours)
Total Expenses (excluding tax) $3,753.14
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Neighborhood Name Tuscaloosa-Lakewood Neighborhood Assoce.

Project Name Qutdoor Community Space with Lakewood Elementary

MAJOR EXPENSES

For major project components (costing $250+), please give a one sentence explanation of how they

relate to this project’s success and impact.

Item / Service Relation to project success and impact

Pine Picnic Tables These are the main items that will be used by students and neighbors at
Lakewood Elementary

Mulch Mulching the area around and underneath the tables will keep the
Durham Public Schools maintenance crews from having the move the
tables for mowing/weeding, etc. Per Durham Public Schools, we could
not add the tables without the mulch (again, as it would lead to too much
maintenance).

Wood sealer This will keep the raw pine safe against the elements in the first years.
(TLNA will maintain after initial sealer wears off)

35}
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Neighborhood Name Tuscaloosa-Lakewood Neighborhood Assoc.

Project Name Qutdoor Community Space with Lakewood Elementary

NEIGHBORHOOD MATCH

How do you plan to match the Grant funds (through volunteer, in-kind, or cash) during the project

period?

Value of Volunteer Hours $1,176.57
(Number of Volunteer Hours _51 X §23.07)

Value of In-Kind Donation (Services or Materials) S

Value of Cash Donations $700
Total Neighborhood Match (must be at least equal to Total Expenses above) $1,876.57

Total Project Value (Total Expenses + Total Match) $3,753.14
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Attachment:
FREE SHIPPING ON QUALTH Documentation of project expense

Prices, promations, styles, and availability may vary.
Our local stores do not honor online pricing. Prices and
availability of products and services are subject to
change without notice. Errors will be corrected where
discovered, and Lowe's reserves the right to revoke
any stated offer and to correct any errors, inaccuracies
or omissions including after an order has been
submitted.

Open until 8PM!
S. Durham Lowe's ~~

Garden Treasures 72-in Brown
Southern Yellow Pine Rectangle

*98.00

Picnic Table
Item # 115049 Model # PTEKD
Wk R K7 (210 Reviews) +
_ 1 ADD TO CART
¢ SAVE ' SHARE
e -
FREE Store Delivery
Pickup

Accessories shown in lifestyle images not included

[Lowe:

@ Delivery available

@ 7 available today as soon as
at S. Durham tomaorrow!
Lowe's!

Alsle 24125 , Bay 99
I In-Store Map

CHECK OTHER STORES

Get 5% OFF Every Day or & Months Special Financing™

5288 Minimum purchase raquirad. Subect to creast approval, Offers cannot be comibined, Get Detalls
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' Call Us Today: 919-383-1997
n The Rock Shop

« About Us
« Products

FAQ's
Contact

Products & Price List

Delivery available in Durham, Chapel Hill/Carrboro and Hillsborough for our products such as mulch, topsoil,
compost and more. Our mmimum for delivery 1s 2 cubic vards of matenial Please call for delivery prices.

Ome cubic yard of material listed below will cover
approximately 100 square ft., 3 inches in depth

Ome ton of flagstone will cover 80 — 100 square ft.
One ton of fieldstone will cover approximately 18 linear ft., 1 ft. high

Firewood

$7.99

per bundle

$100 per pallet or $15 per pound

Layer Chicken Feed
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$3499

501b. bag

New Countiv Oreanics Laver Feed Bag Tag PDE

Starter Chicken Feed

$34.99
501b. bag

Scratch Chicken Feed

$3199

501b. bag

P ihi i i
W I e e
L 2

Grower Chicken Feed

$34.99
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Pine Straw

$5.75

Wood Chips

$10.00

per cubic yard

Pine Bark Mini Nuggets

$31.00

per cubic yard
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